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Trails, commerce, and horses are all tied together.  

     - American Trails 



•  An introduction to equine tourism  
•  An estimate of its economic impact  
•  A note on positive spin-off effects 
•  Some ideas on how businesses and

 communities can get started 

    ….Baseline stats on Virginia trail
 riding and trail riding tourism 



Horses are Big Business 
•  $102 B industry ($39 B direct) 
•  Involvement by 4.6 M people (1 of 63 Americans) 
•  Does not count spectators 
•  Middle-class activity  
•  70% horse owners live in small communities 

–  The Economic Impact of the US Horse Industry,  
American Horse Council, 2005 



Horses are Big Business 
No. Horses GDP

 Contribute 
Direct
 Employment 

Racing 844,000+ $10.6 B 146,625 

Showing 2.7 M+ $10.8 B 99,051 

Recreation 3.9 M $11.8 B 128,324 

Other 1.7 M $5.5 B 79,612 

Total 9.2 M $38.8 B 435,612 



Tourism is Big Business 

  - Travel and Tourism Works for America,
 Travel Industry Association, 2007 

$740 billion national revenues  

$16.4 billion to Virginia  

Ranked 10th in nation 



Tourism Impacts Communities 

 Positive Impacts of Tourism 

 Negative Impacts of Tourism 





Tourism Niches and Spin-offs 

•  Not your 1970’s family beach vacation 
•  Ecotourism, Cultural and Heritage Tourism, 

Agritourism, Adventure Tourism 
•  Paddling, Wildlife, Birding, Culinary, Theater, 

Spiritual, Wellness, Fly-Fishing, Marathons, 
Family Reunions, Homecomings, Ethnic, 
Horticulture, Historic re-enactments, Sailing, 
Diving, Sports, Music, Architecture, Volunteer … 



Development Strategy 

Niche + Niche + Niche 



Equine Tourism 
•  Guided horse treks, tours and trail rides 
•  Fixed-site farmstays, guest and working 

ranches  
•  Riding clinics and camps 
•  Competitions 
•  Horse-related conferences & meetings 
•  Horse-drawn carriages 
•  Others? 



Equine “Products” 
•  Contact with horses 
•  Scenery/ place 
•  Exercise 
•  Learning/ education 
•  Sharpening skills 
•  Competition 
•  Bonding with family/

 friends 
•  Nostalgia 

•  Entertainment/ Fun 
•  Self-esteem/

 confidence 
•  Spiritual connection 
•  Escape/ rejuvenation 
•  Novelty 





Equine Tourism 

•  Tied strongly to culture 
•  Tied strongly to land 
•  Experiential  
•  Relationship between horse and person

 in the context of land and culture 



Equine Tourism system 

-Claire Williams, ED, BETA 



Virginia Trail Riding Survey 



Virginia Trail Riding Survey 

•  49 questions 
•  August 27 – Sept 22, 2008 
•  Distributed through listservs 
•  “Snowball effect” 
•  820+ responses 
•  88% female 







What is the MINIMAL length
 of trail that you desire?  



Approximately, how many
 miles do you ride monthly

 and/or annually?  



Travel Habits 



Potential Travel Habits 

Potential for PTR  



Do you typically use group or
 individual camping areas? 



Last Trip >50 miles 

•  Eastern Shore of Virginia 
•  Fair Hill, Maryland 
•  Fort Valley, Virginia 
•  Gettysburg, Pennsylvania 
•  Graves Mountain, Virginia 
•  Iron Mountain, Virginia 



Last Trip >50 miles, con’t 

•  James River State Park, Virginia 
•  Lake Anna State Park, Virginia 
•  Mount Rogers 
•  Petersburg, Pennsylvania 



Last Trip 



Last Trip 



Non-local Trip Costs 
< $100 N/A 

Lodging 24% 43% 
Gas 32% 7% 
Food 50% 10% 



Trail Concerns 



Trail Concerns, con’t 



Sources for Planning - ranking 

•  Word of Mouth - 60% listed as top source 
•  Internet – 21% listed as top source 
•  Equestrian Newsletters – 16% listed as

 top source 
•  Same three for second source 
•  Magazines were introduced in third most

 often used source 



Like being away from the city                            90% 

Want to see wildlife/birds          85% 

Typically pack my own  60% 

Typically bring all of my camping supplies, fuel, etc.  57% 

Enjoy learning about native flora          52% 

Enjoy meeting and talking to the locals                            50% 

Learn about local history                           48% 

Get the feel of local culture          41% 

Experience local cafes and restaurants          40% 

Try regional foods  37% 

Look for handmade arts and crafts to buy  34% 

Enjoy hearing local music                            33% 

Visit farmer's markets                            32% 

Visit vineyards/wineries 24% 

Visit farms          22% 



Other Activities in General 



Do you currently have
 equestrian tourists coming

 to your county?  



Is it viable for your county? 



Equestrian Tourism Assets 





Perceived Barriers 
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Equine Tourism is Cutting Edge 

   (Even thought it has been around 
since beginning of time) 



Analyze General Societal Trends   
%

Analyze General Tourism Trends 
%

Estimate Potential Equine Tourism Trends 
 

Gather Virginia Market Data 
 

Get Started/ Plug Into Tourism System 



General Societal Trends 
•  Fuel prices 
•  Demographic shifts/ Population/ Sprawl 
•  Technology ever increasing 
•  Globalization - world is smaller and 

accessible 
•  Greening of businesses and homes 
•  Telecommuting/flexible work options 
•  Entrepreneurship 



General Societal Trends 
•  Focus on local activism 
•  Healthy communities 
•  Natural and organic foods 
•  Focus on Lifestyles 



General Tourism Trends 
•  International Visitors 
•  Security when traveling  
•  Use of Internet for looking and booking 
•  Business + Family travel 
•  Group Travel is becoming hipper 
•  Tailored experiences 
•  Rural Tourism Trails 
•  Niche/ Themed packages 



General Tourism Trends 
•  Connecting with people & lifestyles 
•  Demanding quality active and 

interactive experiences 
•  Expansion of niches 

– Voluntourism 
– Wellness/ retreat tourism 
– Spiritual tourism 



What do we want to know?  

•  Visitor Profile 
•  Trip Characteristics 
•  Decision-making behavior 
•  Sources of Information 
•  Expenditures 
•  Desired Product* Qualities 



Academic Literature 

Claudia Ollenburg, Worldwide Structure of the 
Equestrian Tourism Sector, Journal of 
Ecotourism, Vol 4, No 1, 2005              

•  Core, peripheral, minor 
•  “Horse treks and trail rides are the archetypal 

form of horse tourism” 
•  Accommodate range of skill levels 
•  Creativity/ variety in combining  with the other 

tourism components 



Associations, NGOs, Gov’t 

•  American Horse Council 

•  Backcountry Horsemen of America 

•  National Survey on Recreation and the Environment 

•  Canadian Tourism Commission 



- 2000-2004 National Survey on Recreation and the Environment. USDA Forest 
Service. Southern Research Station. Athens, Georgia 



Canadian Tourism Commission 

•  US Activity Profile: Horseback Riding 
while on Trips 



Horseback Riding on Trips 
•  Estimated 275,000 riders in Virginia (6%)  
•  Average age 40 yrs  
•  Most married (72%) w/o children in HH (60%) 
•  College educated (66%) 
•  Financially solvent (ave. HH income $90,000) 
•  Planning with Internet (87%), previous experience (60%), 

word of mouth (55%) 
      - Canadian Tourism Commission 













Potential ET Trends/ Opps 
•  Horses = Farms = Food 
•  Package with complimentary activities 
•  Local breed/ local experience 
•  Connection with local people 
•  Quality interpretation 
•  Hands-on and/or contributory 
•  Thinking in terms of your markets 



Potential ET Trends/ Opps 
•  International  
•  Non-equestrian market 
•  Energy issues 
•  Incorporate technology in marketing 
•  Emphasize the “Local” 
•  Educate your community - you have 

something the tourism industry wants! 



What does the  
Equine Tourist want? 

•  Access to horse activities  
•  Areas of natural beauty 
•  Accommodations near trails/ horse 

activities 
•  Variety of Amenities/ Luxury 
•  Eco-ethic 
•  Complimentary activities (outdoor, 

culinary, educational) 



Getting Started 
•  Evaluate your product 
•  ID relevant all of your markets 
•  Link all trail/tourism assets for the sake of 

unity in effort and image 
•  Consider brand for your community/ region 
•  Consider standards for various components 



Getting Started  

•  Teach yourself about tourism niches as 
economic development 

•  Launch education & awareness programs - 
elected officials/ community but also equine 
community on how to begin 

•  Resources on 
developing trails/trail 
tourism/trail-based ed 
programs  



Getting Started 
•  Continue watch the trends  
•  Research existing markets and products 
•  Create development strategies appropriate 

for your area  
 Irish Equestrian Tourism Development 
 Strategy: Making it work for you

•  Lobby for marketing funds 
•  Join the Virginia Horse Council 



Plugging into the Tourism Industry 
•  Learn the system 
•  Learn the lingo 
•  Know your local/ regional Visitor Bureau 
•  Know your local Extension faculty 
•  Survey the landscape for partners 
•  Check your product for visitors and if

 necessary, refine 



Plugging into the Tourism Industry 

•  Invite your local visitor bureau out to your
 facility/ trail 

•  Feed them press releases/ PSAs 
•  Attend tourism-related meetings 
•  Join local/ regional tourism efforts 
•  Educate tourism folks about business/

 industry - YOU HAVE SOMETHING
 THEY WANT! 


