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Application Form CFPF| 1-A 

Appendix A: Application Form for Grant Requests for All 
Categories 

Virginia Department of Conservation and Recreation 
Virginia Community Flood Preparedness Fund Grant Program 

Name of Local Government:

___________________________________________________________ 

Category of Grant Being Applied for (check one): 

____Capacity Building/Planning 

_____Project 

_____Study 

NFIP/DCR Community Identification Number (CID)___________________________________ 

If a state or federally recognized Indian tribe, Name of tribe____________________________ 

Name of Authorized Official: __________________________________________ 

Signature of Authorized Official: _______________________________________ 

Mailing Address (1): ____________________________________________________________ 

Mailing Address (2): ____________________________________________________________ 

City: ___________________________ State: _________________ Zip: ___________________ 

Telephone Number: (____) _______________ Cell Phone Number: (____) ________________ 

Email Address: ________________________________________________________________ 
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Contact Person (If different from authorized official): ________________________________ 

Mailing Address (1): ____________________________________________________________ 

Mailing Address (2): ____________________________________________________________ 

City: ___________________________ State: _________________ Zip: ___________________ 

Telephone Number: (____) _______________ Cell Phone Number: (____) ________________ 

Email Address: ________________________________________________________________ 

Is the proposal in this application intended to benefit a low-income geographic area as defined 

in the Part 1 Definitions?  Yes ____ No ____ 

Categories (select applicable project): 

Project Grants (Check All that Apply) 

 Acquisition of property (or interests therein) and/or structures for purposes of allowing 
floodwater inundation, strategic retreat of existing land uses from areas vulnerable to 
flooding;  the conservation or enhancement of natural flood resilience resources; or  
acquisition of structures, provided the acquired property will be protected in perpetuity 
from further development.  

 Wetland restoration. 

 Floodplain restoration. 

 Construction of swales and settling ponds. 

 Living shorelines and vegetated buffers. 

 Structural floodwalls, levees, berms, flood gates, structural conveyances.  

 Storm water system upgrades. 

 Medium and large scale Low Impact Development (LID) in urban areas. 

 Permanent conservation of undeveloped lands identified as having flood resilience value by 
ConserveVirginia Floodplain and Flooding Resilience layer or a similar data driven analytic 
tool. 

 Dam restoration or removal. 

 Stream bank restoration or stabilization. 

 Restoration of floodplains to natural and beneficial function. 

 Developing flood warning and response systems, which may include gauge installation, to 
notify residents of potential emergency flooding events.  
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Study Grants (Check All that Apply) 

 Studies to aid in updating floodplain ordinances to maintain compliance with the NFIP or to 
incorporate higher standards that may reduce the risk of flood damage. This must include 
establishing processes for implementing the ordinance, including but not limited to, 
permitting, record retention, violations, and variances. This may include revising a 
floodplain ordinance when the community is getting new Flood Insurance Rate Maps 
(FIRMs), updating a floodplain ordinance to include floodplain setbacks or freeboard, or 
correcting issues identified in a Corrective Action Plan. 

 Revising other land use ordinances to incorporate flood protection and mitigation goals, 
standards and practices. 

 Conducting hydrologic and hydraulic studies of floodplains. Applicants who create new maps 
must apply for a Letter of Map Revision or a Physical Map Revision through the Federal 
Emergency Management Agency (FEMA). For example, a local government might conduct a 
hydrologic and hydraulic study for an area that had not been studied because the watershed 
is less than one square mile. Modeling the floodplain in an area that has numerous letters of 
map change that suggest the current map might not be fully accurate or doing a detailed 
flood study for an A Zone is another example. 

 Studies and Data Collection of Statewide and Regional Significance. 

 Revisions to existing resilience plans and modifications to existing comprehensive and hazard.  

 Other relevant flood prevention and protection project or study. 

 

Capacity Building and Planning Grants 

 Floodplain Staff Capacity. 

 Resilience Plan Development 

 Revisions to existing resilience plans and modifications to existing comprehensive and 
hazard mitigation plans. 

 Resource assessments, planning, strategies and development. 
o Policy management and/or development. 
o Stakeholder engagement and strategies. 
 

Location of Project (Include Maps): _______________________________________________ 

NFIP Community Identification Number (CID#):(See appendix 

F______________________________ 
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Is Project Located in an NFIP Participating Community?     □ Yes     □ No 

Is Project Located in a Special Flood Hazard Area?     □ Yes     □ No 

Flood Zone(s) (If Applicable): ____________________________________________________ 

Flood Insurance Rate Map Number(s) (If Applicable): ________________________________ 

Total Cost of Project: ___________________________________________________________ 

Total Amount Requested ___________________________
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Scoring Criteria Projects 1-B 

Appendix B: Scoring Criteria for Flood Prevention and 
Protection Projects  

Virginia Department of Conservation and Recreation 
Virginia Community Flood Preparedness Fund Grant Program 

Applicant Name: 

Eligibility Information 

Criterion Description Check One 

1. Is the applicant a local government (including counties, cities, towns, municipal corporations,
authorities, districts, commissions, or political subdivisions created by the General Assembly or
pursuant to the Constitution or laws of the Commonwealth, or any combination of these)?

Yes Eligible for consideration 

No Not eligible for consideration 

2. Does the local government have an approved resilience plan and has provided a copy or link to the
plan with this application?

Yes Eligible for consideration under all categories 

No Eligible for consideration for studies, capacity building, and planning only 

3. If the applicant is not a town, city, or county, are letters of support from all affected local
governments included in this application?

Yes Eligible for consideration 

No Not eligible for consideration 

4. Has this or any portion of this project been included in any application or program previously funded
by the Department?

Yes Not eligible for consideration 

No Eligible for consideration 

5. Has the applicant provided evidence of an ability to provide the required matching funds?

Yes Eligible for consideration 

No Not eligible for consideration 

N/A Match not required 
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Scoring Criteria Projects 2-B 

Project Eligible for Consideration 
 Yes 

 No 

Applicant Name: 

Scoring Information 

Criterion 
Point 
Value 

Points 
Awarded 

6. Eligible Projects (Select all that apply)

Projects may have components of both 1.a. and 1.b. below; however, only one category may be chosen.  
The category chosen must be the primary project in the application. 

1.a.  Acquisition of property consistent with an overall comprehensive local or 
regional plan for purposes of allowing inundation, retreat, or acquisition of 
structures.  

50 

 Wetland restoration, floodplain restoration 

 Living shorelines and vegetated buffers. 

 Permanent conservation of undeveloped lands identified as having flood resilience 
value by ConserveVirginia Floodplain and Flooding Resilience layer or a similar data 
driven analytic tool 

 Dam removal 

 Stream bank restoration or stabilization. 

 Restoration of floodplains to natural and beneficial function.   

 Developing flood warning and response systems, which may include gauge 
installation, to notify residents of potential emergency flooding events. 

45 

1.b. any other nature-based approach 40 

All hybrid approaches whose end result is a nature-based solution 35 

All other projects 25 

7. Is the project area socially vulnerable? (Based on ADAPT VA’s Social Vulnerability Index Score.)

Very High Social Vulnerability (More than 1.5) 15 

High Social Vulnerability (1.0 to 1.5) 12 

Moderate Social Vulnerability (0.0 to 1.0) 8 

Low Social Vulnerability (-1.0 to 0.0) 0 

Very Low Social Vulnerability (Less than -1.0) 0 

8. Is the proposed project part of an effort to join or remedy the community’s probation or suspension
from the NFIP?

City of Virginia Beach

http://cmap2.vims.edu/SocialVulnerability/SocioVul_SS.html
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Scoring Criteria Projects 3-B 

Yes 10 

No 0 

9. Is the proposed project in a low-income geographic area as defined in this manual?

Yes 10 

No 0 

10. Projects eligible for funding may also reduce nutrient and sediment pollution to local waters and the
Chesapeake Bay and assist the Commonwealth in achieving local and/or Chesapeake Bay TMDLs.
Does the proposed project include implementation of one or more best management practices with
a nitrogen, phosphorus, or sediment reduction efficiency established by the Virginia Department of
Environmental Quality or the Chesapeake Bay Program Partnership in support of the Chesapeake
Bay TMDL Phase III Watershed Implementation Plan?

Yes 5 

No 0 

11. Does this project provide “community scale” benefits?

Yes 20 

No 0 

Total Points 
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  Checklist All Categories | 3-D 

 

Appendix D: Checklist All Categories 

Virginia Department of Conservation and Recreation 

Community Flood Preparedness Fund Grant Program 

  

Scope of Work Narrative 

Supporting Documentation Included 

Detailed map of the project area(s) (Projects/Studies) □ Yes   □ No   □ N/A 

FIRMette of the project area(s) (Projects/Studies) □ Yes   □ No   □ N/A 

Historic flood damage data and/or images (Projects/Studies) □ Yes   □ No   □ N/A 

A link to or a copy of the current floodplain ordinance □ Yes   □ No   □ N/A 

Non-Fund financed maintenance and management plan for 

project extending a minimum of 5 years from project close 
□ Yes   □ No   □ N/A 

A link to or a copy of the current hazard mitigation plan □ Yes   □ No    □ N/A 

A link to or a copy of the current comprehensive plan □ Yes   □ No    □ N/A 

Social vulnerability index score(s) for the project area from 

ADAPT VA’s Virginia Vulnerability Viewer 
□ Yes   □ No    □ N/A 

If applicant is not a town, city, or county, letters of support 

from affected communities 
□ Yes   □ No    □ N/A 

Completed Scoring Criteria Sheet in Appendix B, C, or D □ Yes   □ No    □ N/A    

Budget Narrative 

Supporting Documentation Included 

Authorization to request funding from the Fund from governing 

body or chief executive of the local government 
□ Yes   □ No   □ N/A 

Signed pledge agreement from each contributing organization □ Yes   □ No   □ N/A 
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100-yr Storm Before Improvements 100-yr Storm After Improvements 
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Activity 2 – Final Design  
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DESCRIPTION
ESTIMATED 

QUANTITY
UNIT UNIT COST TOTAL COST

$199,450
MOBILIZATION   1 LS $97,600 $97,600

FIELD OFFICE (TYPE III) 9 MO $1,000 $9,000

CONSTRUCTION SURVEYING 1 LS $20,000 $20,000

REMOVE EXISTING CONCRETE CURB AND GUTTER 720 LF $10 $7,200

REMOVE EXISTING CONCRETE SIDEWALK 500 SY $10 $5,000

REMOVE EXISTING PIPE 1,465 LF $10 $14,650

DEMO OF ASPHALT/CONCRETE PAVEMENT 400 SY $15 $6,000

CLEARING AND GRUBBING 1 AC $25,000 $25,000

TEST PITS 30 EA $500 $15,000

$810,625
36" CONC. PIPE 800 LF $350 $280,000

48" CONC. PIPE 665 LF $425 $282,625

SELECT BORROW FOR TRENCH BACKFILL, CBR-15 2,500 CY $35 $87,500

MINOR STRUCTURE EXCAVATION 3,000 CY $25 $75,000

CVB STD MANHOLE 5 EA $7,500 $37,500

CVB STD CATCH BASIN 8 EA $6,000 $48,000

$302,425
FLEXIBLE PAVEMENT PLANING 1,960 SY $10 $19,600

2" ASPHALT CONC. SURFACE MIX (PATCH / OVERLAY) 220 TON $125 $27,500

6" ASPHALT CONC. BASE MIX (PATCH) 980 TON $100 $98,000

AGGREGATE BASE COURSE NO. 21A/B (PATCH) 980 TON $50 $49,000

2" ASPHALT CONC. SURFACE MIX (M/U PATH) 70 TON $125 $8,750

AGGREGATE BASE COURSE NO. 21A/B (M/U PATH) 190 TON $50 $9,500

CONCRETE ENTRANCE PAVEMENT 7" 225 SY $100 $22,500

TYPE B CLASS VI PVMT LINE MRKG 4" 600 LF $2 $1,200

TYPE B CLASS VI PVMT LINE MRKG 24" 50 LF $5 $250

PAVEMENT MESSAGE MARKINGS (DOUBLE ELONG. ARROW 3 EA $250 $750

CURB RAMP CG-12 W/DETECTABLE WARNING SURFACE 15 SY $125 $1,875

TEXTURED THERMOPLASTIC CROSSWALKS 250 SY $100 $25,000

AGGREGATE BASE COURSE NO. 21A/B (CURB & GUTTER) 140 TON $50 $7,000

STD. CG-2 CURB 20 LF $25 $500

STD. CG-6 CURB AND GUTTER 1,000 LF $25 $25,000

HYDRAULIC CEMENT CONCRETE SIDEWALK 4" 120 SY $50 $6,000

$111,900
TEMPORARY (CONSTRUCTION) SIGN 5,040 EACH/DAY $5 $25,200

ELECTRONIC ARROW BOARD 120 EACH/DAY $250 $30,000

FLAGGER SERVICE 2,016 HR $25 $50,400

GROUP 2 CHANNELIZING DEVICES 6,300 EACH/DAY $1.00 $6,300

$23,600
TEMPORARY SILT FENCE (TYPE A) 1,700 LF $10 $17,000

INLET PROTECTION, TYPE A 12 EA $300 $3,600

TEMPORARY SEED 100 LB $30 $3,000

$1,500,000

CONSTRUCTION MANAGEMENT 10% % OF CN SUBTOTAL $150,000 $150,000

INFLATION 5% % OF CN SUBTOTAL $75,000 $75,000

CONTINGENCY 30% % OF CN SUBTOTAL $22,500 $22,500

2,197,500$        

$439,500
ENGINEERING DESIGN 20% % OF CN SUBTOTAL $439,500 $439,500

$329,625

UTILITY RELOCATION ALLOWANCE 15% % OF CN SUBTOTAL $329,625 $329,625

$527,400

CONTINGENCY 20% % OF CN SUBTOTAL $527,400 $527,400

$3,494,025

Notes:

OPINION OF PROBABLE CONSTRUCTION COST (2020 DOLLARS)

INCIDENTALS

MAINTENANCE OF TRAFFIC

The Engineer has no control over the cost of labor, materials, or equipment, or over the Contractor's methods of determining prices or over competitive bidding or market 

conditions.  Opinions of probable costs, as provided here, are made on the basis of the Engineer's experience and qualifications and represent the Engineer's judgment as a 

design professional familiar with the construction industry. The Engineer cannot and does not guarantee that proposals, bids, or actual construction costs will not vary from 

opinions of probable cost prepared for the Owner.

GENERAL

EROSION AND SEDIMENT CONTROL

CITY OF VIRGINIA BEACH
DEPARTMENT OF PUBLIC WORKS 

STORMWATER ENGINEERING CENTER

LINKHORN BAY DRAINAGE BASIN

PROJECT: SEATACK NEIGHBORHOOD ALTERNATIVE 2

TOTAL PROJECT COST

OVERALL CONTINGENCY

This cost opinion is based solely on the conceptual design exhibit dated June 2020 and represents a Class 3 Estimate as defined by  AACE International recommended 

practice No. 18R-97. 

DRAINAGE

CONSTRUCTION SUBTOTAL

DESIGN SERVICES

CONSTRUCTION TOTAL

PUA
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600 East Main Street, 24th Floor  |  Richmond, Virginia 23219  |  804-786-6124 

 

State Parks • Soil and Water Conservation • Outdoor Recreation Planning 

Natural Heritage • Dam Safety and Floodplain Management • Land Conservation 
 

July 20, 2021 

 

Toni Utterback, P.E. 

Department of Public Works 

2875 Sabre Street, Suite 250 

Virginia Beach, VA 23452 

 

RE: Virginia Beach Resilience Plan Second Submission - CFPF 

 

Dear Ms. Utterback: 

Thank you for the resubmission of the Sea Level Wise Adaptation Plan for City of Virginia Beach.  

After careful review and consideration, the Virginia Department of Conservation and Recreation has 

deemed the Plan complete and meets all the criteria outlined in the June 2021 Community Flood 

Preparedness Grant Manual. This approval will remain in effect for a period of three years, ending on 

July 31, 2024. 

The following elements were evaluated as part of this review:  

 

1. Element 1:  It is project-based with projects focused on flood control and resilience.  DCR 

RESPONSE 

a. Project-based: Four watersheds—each with a defined geographic area, analysis of 

community social and environmental characteristics, types of flooding, and a tailored flood 

resilience strategy with discrete projects identified. 

  

Projects focused on flood control and resilience include: 

Neighborhood Flood Control Project 

Elizabeth River City-wide alignment, living shoreline, marsh restoration, land 

conservation 

Lynnhaven Chesapeake Bay alignment, Lesner Bridge Neighborhood 

alignment (East & West), beach & dune nourishment, ecological 

revetments, shellfish reef restoration, seagrass restoration 

Oceanfront Atlantic Oceanfront alignment, Rudee Heights alignment 

Southern Rivers West Neck Creek city-wide alignment, Muddy Creek Road city-

wide alignment, Sandbridge city-wide alignment 

*additional projects listed within the Sea Level Wise Adaptation Strategy.  

 

2. Element 2:  It incorporates nature-based infrastructure to the maximum extent possible.  DCR 

RESPONSE 



   

 

   

 

 

a. Nature-based infrastructure: Flood mitigation projects throughout the city incorporate nature-

based solutions and were identified for maximum use within specific watersheds.  

 

3. Element 3:  It includes considerations of all parts of a locality regardless of socioeconomics or 

race. DCR RESPONSE 

a. All parts of a locality: Locality divided into four watersheds, covering the entirety of the 

jurisdictional boundary. 

b. Social vulnerability: Social implications of flood hazards and analysis of populations at-risk 

documented. 

c. Demographic Analysis: Demographic and Population Vulnerability Analysis conducted by 

Dewberry and incorporated into the Plan.  

 

4. Element 4:  It includes coordination with other local and inter-jurisdictional projects, plans, 

and activities and has a clearly articulated timeline or phasing for plan implementation. DCR 

RESPONSE 

a. Coordination with other projects, plans, and activities: Contains the planning processes and 

frameworks which outline local and regional plans used by the City and address resilience; 

and how they have been integrated for flood adaptation planning.  

b. Clearly articulated timeline or phasing for plan implementation: Program phases clearly 

articulated and described in detail—Impact assessment, Adaptation research, Strategy 

development, and Long-term implementation. 

 

5. Element 5:  Is based on the best available science, and incorporates climate change, sea level 

rise, storm surge (where appropriate), and current flood maps. 

a. Technically backed water-resources analysis, sea level rise projections, storm surge, and 

climate change incorporated into strategic approach.  

VA DCR looks forward to working with you as you work to make Virginia Beach a more resilient 

community.  If you have questions or need additional assistance, please contact us at 

cfpf@dcr.virginia.gov.  Again, thank you for your interest in the Community Flood Preparedness Fund. 

 

 

Sincerely, 

   

 

 

Wendy Howard Cooper, Director 

Dam Safety and Floodplain Management 

 

 

 

cc: Darryl Glover, DCR 

mailto:cfpf@dcr.virginia.gov


 
 

 

 
 

 





 
 

 

 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

DEPARTMENT OF PLANNING & COMMUNITY DEVELOPMENT  
PHONE (757) 385-4621 
FAX (757) 385-5667 
VA Relay Number TTY:  711 

2875 SABRE STREET, SUITE 500 
VIRGINIA BEACH, VA   23452-7385 

 

 

 
August 24, 2021 
 
Wendy Howard Cooper  
Division of Dam Safety and Floodplain Management 
600 East Main Street, 24th Floor 
Richmond, Virginia 23219 
 
RE: Community Flood Preparedness Fund – Historic Seatack Neighborhood 
Stormwater Improvements 

Dear Ms. Cooper, 
 
While the proposed project is not located in a Federal Emergency Management Agency 
(FEMA) mapped Special Flood Hazard Area (SFHA), the area encompassed by the 
project is considered to be an area subject to recurrent flooding. This particular area 
experiences routine stormwater flooding during the 25-year storm event due to 
undersized pipes, causing both the roadways and homes to flood. One of the roads 
impacted by flooding, South Birdneck Road, serves as a secondary evacuation route, 
however, it is not currently passable during a 100-year storm event. While there are no 
repetitive loss properties in the project neighborhood, there are two (2) repetitive loss 
properties located just outside the project neighborhood. 
 
If I can provide any further information or assistance, please call me at 757-385-4621, or 
e-mail me at wmcnamar@vbgov.com. 
 
Sincerely, 
 
 
 
Whitney McNamara, CFM 
Floodplain Administrator and CRS Coordinator 
 
 

mailto:wmcnamar@vbgov.com
WMcNamar
Whitney McNamara
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