
Virginia CZM Investments & Opportunities
in Coastal Resilience/Flood Preparedness

Laura McKay
VA CZM Program Manager

June 28, 2023



What is the Virginia CZM Program?

• Network of state agencies and 
coastal localities

• Guided by the inter-agency 
Coastal Policy Team led by CZM 
staff at DEQ

• All the coastal laws and policies 
incorporated into the program 
and approved by NOAA

• Funded 100% by NOAA with ~ 
$3M per year for grants

https://www.deq.virginia.gov/our-
programs/coastal-zone-
management
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3 Major Goals of the Virginia CZM Program
Coastal Resource Protection

To protect and restore native coastal habitats and  
species; restore and maintain coastal water and air 
quality; reduce or prevent loss of coastal habitat, life, 
and property. 

Coastal Resource Sustainable Use
To provide for sustainable wild fisheries and 
aquaculture; promote sustainable ecotourism;  
increase and improve public access; promote 
renewable energy; provide for appropriate extraction 
of mineral resources.

Coastal Management Coordination
To ensure sustainable development and access for 
water-dependent development; avoid and minimize 
coastal resource use conflicts through research, 
planning, and a forum for coordination; promote 
informed decision-making by maximizing availability 
of up-to-date information, technical advice, and 
scientific data. 



What Climate Preparedness Projects 
Have We Funded?

• Since October 2000, 137 grants; $6.35M
Coastal PDCs - 59
VIMS - 59
Wetlands Watch - 8
W&M CPC - 7 
DEQ - 2
MRC - 1
UVA -1

• Nature-based - 70 
• Community-based - 42
• Both – 25
• See website for products



Nature-based Projects
• Dune protection
• Shoreline inventories
• Shoreline change 

classification
• Sill design research
• Conservation targeting for 

Resilience
• CBPA guidance for sea level 

rise
• Ecotourism to build 

resiliency
• Integrated shoreline plans
• Living shoreline contractor 

training



Community –based Projects
• Regional climate change 

adaptation
• Transportation inundation 

vulnerability
• Sea level rise planning
• Climate adaptation work 

group support
• Community Rating System 

(CRS) support to localities
• Options to address flooding
• Vulnerability to sea level 

rise based on elevation data
• Road flooding analysis
• Resilience Adaptation 

Feasibility Tool (RAFT)



Current Focal Area Projects (FY 20, 21 & 22)

• $30k/yr to the 8 coastal PDCs 
to 
– Support the Virginia Coastal 

Resilience Master Plan
– Add proposed climate 

resilience projects to the 
projects database

– Regional resiliency 
coordination and 
prioritization

• $101k/yr to VIMS 
(w/subcontracts to DCR and 
CPC & working with DWR) for 
conservation targeting
– Project future migration 

patterns and habitat shifts
– Policy options to address 

implications of habitat 
shifts



Current Focal Area Projects (FY 20, 21 and 22)

• $74k/yr to AN, MP NN PDCs 
and PlanRVA to promote 
protection of conserved 
lands and resilient 
communities through 
ecotourism. 

• Includes:
– Marketing water and oyster trails
– Ecotour guide certification classes
– public access signage
– Resiliency assessments of 

ecotourism infrastructure
– Training ecotour businesses in 

resiliency



Next Focal Area Projects (FY 23)

• $30k each to the 8 coastal 
PDCs for resilience work 

• $120k/yr to VIMS for 
coastal resilience data

• $45k to DCR for resilience 
planning for conserved 
coastal lands

• $60k to DOE for aggregate 
resource mapping for 
resilience use (road 
elevation)



Current 5-year Climate Strategy Projects

FY23FY21 FY22 FY24 FY25

FY 21 Coastal Hazards = $176,000
FY 22 Coastal Hazards = $176,000
FY 23 Coastal Hazards = $198,630
FY 24 Coastal Hazards = $167,000
FY 25 Coastal Hazards = $167,000

TOTAL = $884,630



Current & Next Climate Strategy Projects

FY 22 Coastal Hazards Projects
• UVA/IEN: RAFT Workshops -

$80,000 
• Wetlands Watch: CRS -

$40,000

FY 23 Coastal Hazards Projects
• MPPDC: Building Resilience 

for Working Waterfronts -
$54,500

• UVA/IEN: RAFT Workshops -
$80,000

• HRPDC: Review Assess 
Document (RAD) for minor 
floodplain project permit 
exemptions - $25,000



Upcoming Opportunities: 
The $ummer of Money!



1st Pot of $$ Coming Through  CZM 

• BIL + IRA $ for Land Acquisition/ 
Habitat Restoration Grants - $57M 
available nationally

• Projects for “Climate Ready Coasts”
• CZM will run state-level 

competition and submit 3 Letters of 
Intent to NOAA 

• NOFO https://www.grants.gov/web/grants/view-
opportunity.html?oppId=348701

• Letters of Intent due to VA 
CZM July 14

Competition at State (VA CZM) & 
National (NOAA) Level:

https://www.grants.gov/web/grants/view-opportunity.html?oppId=348701
https://www.grants.gov/web/grants/view-opportunity.html?oppId=348701




3 More Pots of $$ Through  CZM 

• Will fund CZM Conservation Coordinator
• Will use CZM Coastal Policy Team to solicit 

and score proposals for remaining funds.



Process Steps
Detailed schedules will be shared as NOFO’s are published.

1. Applicants submit draft LOI’s or pre-proposals

2. CZM will compile LOIs or pre-proposals and email them to 
Coastal Policy Team (CPT) voting members with score 
sheets

3. CPT will have ~ 1 week to score

4. CZM will compile scores and send them to CPT

5. CZM will host a webinar or in-person meeting to discuss 
scoring and finalize which projects to submit to NOAA



Additional Opportunity from NOAA 
for IRA Funds, but not through CZM

• Climate Resilience Regional Challenge - $575M 
available nationally

• Collaborative projects to build resilience of 
coastal communities to climate impacts

• Two Tracks: Strategy Development and 
Implementation

• One-time regional competitions
• Funds can be spent over 5 years
• Broad eligibility (states, NGOs, local govs, 

Tribes, academia)
• NOFO posted on June 20.  Closing date for 

LOIs is Aug 21.
• If selected, full applications due Feb 13 2024
• See 

https://coast.noaa.gov/funding/ira/resilience-
challenge/



Additional Opportunity from NOAA/NMFS -
not through CZM



Questions?
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