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Achieving a Flood Resilient Commonwealth
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Flood Resilience: the capability to anticipate, prepare for, respond to, and 
recover from flood hazards with minimal damage to social well-being, health, 
the economy, and the environment.

Our charge: to minimize loss of life, property damage, and negative 
impacts on the environment resulting from flooding.



Our Principles for Flood Resilience

Address 
challenges 
related to 

flooding and 
resiliency

Establish 
programs that 

work for all 
impacted parts 

of Virginia

Create 
comprehensive, 

cohesive plans to 
ensure our 

programs work 
together

Develop and 
implement our 
programs and 

plans with 
transparency 

and input from 
the public



Framing the Challenge

“The impacts of flooding are felt across the commonwealth, and Governor Youngkin has ensured that resiliency and flood mitigation 
efforts are a priority for this administration.” – Travis Voyles, Chief Resilience Officer and Secretary of Natural and Historic Resources
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National Risk Index: Combined Flood Risk (2021)
Source: FEMA NRI



Chronic Risk: Tidal Flooding



Chronic Risk: Tidal Flooding
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Chronic Risk: Tidal Flooding
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Acute Risk: Western Virginia Flood Events
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Percent Difference from “Normal” Total Annual Precipitation
Based on 1981-2010 "Normal" Total Annual Precipitation
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Facing the Challenge



Community Flood Preparedness Fund & 
Resilient Virginia Revolving Fund

• CFPF and RVRF –
working together
• CFPF Round 4 and initial RVRF Grant 

Manual(s) drafted for public comment 
2023Q3, joint application period to follow

• Shift to an annual cycle, combination of 
grants and loans

• Goal is to have programs run together 
and complement each other

• Both programs have tremendous 
flexibility for project types; both can offer 
grants and loans

• Generally, the CFPF is geared towards 
larger, community-scale projects, while 
the RVRF is more directed towards 
individual property and buildings

• CFPF prefers nature based; has 25% 
low-income requirement

• RVRF prefers projects that will utilize 
private industry and/or serve 2+ local 
gov’ts; has building hazard mitigation 
carve-out

CFPF – Authorized Uses RVRF – Authorized Uses

Community Scale

• Flood protection studies
• Capacity Building
• Flood Planning Activities
• Hazard mitigation projects
• Land acquisition
• Implementation of land use 

controls

Property Scale

• Hazard mitigation of buildings
• Hazard mitigation of real 

property
• Home buyouts and relocation
• Loans and grants to persons for 

hazard mitigation and 
infrastructure improvement 
projects for resilience purposes

• Projects identified in the Virginia 
Flood Protection Master Plan or 
the Virginia Coastal Resilience 
Master Plan

• Support for local resilience 
funding programs



CFPF Round 4

Category Amount Award Type Notes
Planning & Capacity Building, Studies, and Resilience 
Projects

$50,000,000 Grants Awards require match that varies depending on 
activity/project type.  Reduced match for low-income 
geographic areas.  Total awards per applicant are 
capped.

Resilience Projects $25,000,000 Loans Below market-rate loans for resilience projects.  Awards 
do not require match.  Designed primarily to 
accommodate large projects that exceed grant caps.  

Start-Up Funding $5,000,000 Loans Short term loans to provide up-front funding for 
activities funded by CFPF grants.  Currently, CFPF 
grants are paid primarily on a reimbursement basis, 
which is a limiting factor for some localities.

Draft Allocation - Community Flood Preparedness Fund Round 4 – Total Available $80,000,000* 

* Total currently available in Fund after June 2023 auction is approx. $108 million.  Anticipated total available funds through Dec 2023 
is approx. $198 million.  



RVRF Round 1
Category Amount Award Type Notes
Non-federal match for federal resilience grants to 
localities.

$5,000,000 Loans Below market-rate loans for localities to use as non-
federal match for resilience projects (FMA, HMA, 
CDBG, BRIC, etc). 

Hazard Mitigation of Buildings $7,500,000 Loans Below market-rate loans for projects related to the 
hazard mitigation of buildings.  Awards are for discrete 
projects that localities wish to support (may be on 
private property). Satisfies statutory requirement that a 
portion of the RVRF be set aside for this purpose.

Capitalization for Local Flood Resilience Programs $1,000,000 Loans Interest-only loans to localities with existing revolving 
funds.  Providing interest-only loans allows principal to 
be revolved within the locality.  Loans to localities may 
be rolled over indefinitely.  

Capacity Building for Local Flood Resilience Funding 
Programs

$5,000,000 Grants Grants to localities to support the establishment of 
Local Flood Resilience Funding Programs.  Subject to 
the approval of DCR, these programs could fund a 
range of property-scale projects.

Draft Allocation - Resilient Virginia Revolving Fund Round 1 – Total Available $18,500,000*

* Total capitalization of fund is $25,000,000; $5,000,000 has been set aside for FEMA STORM RLF Grant match; $1,500,000 has been set aside for administrative 
costs for current and future rounds (DCR and VRA).



RVRF Future Funding
Items that may be supported with additional funding include:

• Additional funding for local programs, including grants 

• Funding for home buyouts and relocation/rent-backs

• Funding for federal grant applications not selected by 
respective federal agency

• Additional funding for categories identified for Round 1



CFPF/RVRF 2023 Schedule
DCR Anticipates Using the Following Schedule for the CFPF/RVRF

• Beginning of July – Manuals put out for 30 day public comment

• Beginning of September – Grant/Loan rounds open

• Beginning of November – Grant/Loan rounds close

• November/Early December – Department and Review 
Committee evaluate applications

• Mid/Late December – Awards announced
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Commonwealth Resilience Planning



Coordinating the Commonwealth’s Flood 
Resilience Efforts
Ongoing Efforts
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• Coastal Resilience Technical Advisory Committee

• Resilience Coordination Working Group

• Annual Flood Resilience Meeting



Coordinating the Commonwealth’s Flood 
Resilience Efforts
Goals for today’s meeting
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• Create opportunity to develop new connections across the 
flood resilience community 

• Build awareness of existing flood resilience programs in VA 

• Gather information to inform future interagency resilience 
coordination



Thank you
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