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Project Evaluation Process
Master Plan Project Prioritization and Outcomes 
Capacity Building Needs
Task 5 : Adaptation Strategies and Prioritization 

• Developed in alignment with the 5 Framework Guiding Principles

• Required development of Project definition and Inventory (Consistent with Development of 

Project and Capacity Building Database and Web Application, part of Task 8, to host both.) 

• Includes Project Classification Schema (Class, Type, Subtype) 

• Project Classes: 

o Natural and Nature Based

o Hybrid

o Structural
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Screening Process Flow
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• Screening Criteria / Scoring Criteria / 
Weighting Criteria 
o Adjusted as results reviewed

• Projects considered based on nine 
primary screening criteria, and 3 
additional secondary criteria 
o Baseline Screening

 Primary Screening (9 criteria)
 Secondary Screening (3 criteria)

o Evaluation Scoring
 5 Factors (aligned with 

Framework Principles) (8 
criteria)

o Project Tiering (% ranking.  No 
mandatory threshold for high 
priority projects.)
 1st Tier (>75%)
 2nd Tier (75%-50%)
 3rd Tier (50%-25%)

• Capacity Building not evaluated

All 
Projects 
in 
Database

Coastal 
Projects -
Post 
Screening

31, 8%
34, 9%

75, 20%
232, 63%

Project Classification

Natural and Nature Based

Structural

Hybrid

Screened
(Stormwater/Non-Coastal)



5 8/5/2021 Commonwealth of Virginia Working Document – Contents Considered Draft and Subject to Change8/19/2021

Evaluation Criteria 
Aligned with Framework 
Guiding Principles
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• Natural hazard impact only coastal flood hazard 

• Inconsistent Functional results

• Project tiering order  

• Align Capacity building needs 

• Grouped (Community or locality scale) projects scattered through tiering process 

• Project maturity varies 

• Benefit / Cost ?? 

• Project Benefit Area estimated

The Outcome :  Project Database and Screening Criteria Developed! 

The Challenges:  
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Comments: Next Steps: 

• Project Eval Subcommittee Considerations

• Other Subcommittee Considerations

• Considerations / Next Steps

o Re – categorize prioritization – focus on classes of projects 

o Broaden Tiering groups 

o Consider Capacity Building needs

o TAC Technical expert review

o Timeline Considerations 

o Near and Long Term process development milestones 


