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Agenda

• Why?
• Where?
• What?
• When?
• Who?
• Opportunities 

for Improvement



Why?



Virginia Coastal Resilience Master Plan, Phase 1 Dec 2021, Chapter 2 Our Coastal Home



Where?



Coastal Virginia

Virginia Coastal Resilience Master Plan, Phase 1 Dec 2021, Chapter 2, Our Coastal Home 



What?



Framework - Goals, Actions, and Outcomes

1. Identify and prioritize projects to increase the resilience of 
coastal communities, including both built and natural assets at risk 
due to flooding and sea level rise 

2. Establish a financing strategy, informed by regional differences 
and equity considerations

3. Incorporate and promote climate change projections into 
Commonwealth’s programs addressing coastal adaptation and 
protection

4. Coordinate state, federal, regional, and local coastal region 

adaptation and protection efforts

https://www.dcr.virginia.gov/crmp/framework



Phase 1 Accomplishments
• Determine the consequences of inaction. 

• Establish a project database.

• Identify where the Commonwealth can support.

• Build a foundation for continued planning and 
partnership. 

Virginia Coastal Resilience Master Plan, Phase 1 Dec 2021, Chapter 5, Accomplishments of Phase One 



dcr.virginia.gov/crmp/



Virginia Coastal Resilience Master Plan, 
Phase 1 Dec 2021

•• Coastal Hazard Assessment
•• Project Database
•• Funding Needs Assessment
•• Outreach and Engagement

Scope
•• NTP – Mar 2021
•• Phase 1 Release – Dec 2021Schedule
•• $1.5M
•• Community Flood Preparedness FundBudget

Virginia RFP #866

https://mvendor.cgieva.com/Vendor/public/ADVSODetails.jsp?PageTitle=SO%20Details&DOC_CD=RFP&Details_Page=ADVSODetails.jsp&DEPT_CD=E194&BID_INTRNL_NO=866&BID_NO=866&BID_VERS_NO=2


When?



Virginia Coastal Resilience Master Plan, Phase 1 Dec 2021, Chapter 1 Introduction



Planning for a Coastal Resilience Master Plan

EO24 - Nov 2018 EO45 - Nov 2019 Framework - Oct 2020 EO71 - Nov 2020

https://www.dcr.virginia.gov/crmp/framework



Phase 1 Schedule

March 2021 December 2021

https://www.dcr.virginia.gov/crmp/document/Appendix-B-Study-Conceptual-Model.pdf



Who?



Special Assistant to the Governor for 
Coastal Adaptation and Protection (SACAP) § 2.2-435.11. 

Chief Resilience Officer (CRO)
 § 2.2-222.4.>§ 2.2-220.5. 

https://www.commonwealth.virginia.gov/va-government/organization-of-virginia-state-government/



Roles and Responsibilities

Execution

Technical 
Advisory 

Committee

Outreach

•• CRO/SNHR
•• SACAP
•• DCR
•• Dewberry Team

•• PDCs
•• State Agencies
•• SMEs
•• Federal Partners

•• PDCs
•• Localities
•• Federal Partners
•• NGOs
•• Individuals

Virginia Coastal Resilience Master Plan, Phase 1 Dec 2021, Chapter 1 Introduction



Opportunities for Improvements



Adaptive Program Management

Learn and Improve



Public, TAC, & Stakeholder Engagement
Communication, Coordination, Collaboration

Virginia Coastal Resilience Master Plan, Phase 1 Dec 2021, Chapter 1, Outreach Improvements



Technical Study - Hazards
Non-stationarity

Elevated Groundwater

Dam Inundation Zones

Coastal Erosion Rainfall-Driven Flooding Riverine Flooding

Virginia Coastal Resilience Master Plan
Phase One, December 2021

Tidal Flooding Storm Surge Flooding

Compound Flooding

Virginia Coastal Resilience Master Plan, Phase 1 Dec 2021, Chapter 3, Technical Study Process Improvements



Technical Study - Impacts 
Data Collection, Suitability, and Communication

Virginia Coastal Resilience Master Plan, Phase 1 Dec 2021, Chapter 3, Technical Study Process Improvements



Technical Study – Project Identification
Project Development and Input into Database

Virginia Coastal Resilience Master Plan, Phase 1 Dec 2021, Chapter 4 & 5



Technical Study – Project Evaluation
Project Attributes and Benefit

Virginia Coastal Resilience Master Plan, Phase 1 Dec 2021, Chapter 4, Technical Study Process Improvements



Technical Study – Funding Evaluation
Fiscal Realities and Funding Priorities

Virginia Coastal Resilience Master Plan, Phase 1 Dec 2021, Chapter 4, Technical Study Process Improvements



Master Plan and Application
Know your Audience, IT Resources

https://www.dcr.virginia.gov/crmp/plan



QUESTIONS

Website:  
dcr.virginia.gov/crmp/

Email Questions or Comments to:
Matt.Dalon@dcr.Virginia.gov

Flood.Resilience@dcr.virginia.gov


