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Appendix A: Application Form for Grant Requests for All 
Categories 

Virginia Department of Conservation and Recreation 
Virginia Community Flood Preparedness Fund Grant Program 
 

Name of Local Government: 

___________________________________________________________ 

Category of Grant Being Applied for (check one): 

____Capacity Building/Planning 

_____Project 

_____Study  

NFIP/DCR Community Identification Number (CID)___________________________________ 

If a state or federally recognized Indian tribe, Name of tribe____________________________ 

Name of Authorized Official: __________________________________________ 

Signature of Authorized Official: _______________________________________ 

Mailing Address (1): ____________________________________________________________ 

Mailing Address (2): ____________________________________________________________ 

City: ___________________________ State: _________________ Zip: ___________________ 

Telephone Number:  Cell Phone Number: (____) ________________ 

Email Address: _ __________________________________ 
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Contact Person (If different from authorized official): ________________________________ 

Mailing Address (1): ____________________________________________________________ 

Mailing Address (2): ____________________________________________________________ 

City: ___________________________ State: _________________ Zip: ___________________ 

Telephone Number:  Cell Phone Number:  

Email Address: _ _____________________________________ 

Is the proposal in this application intended to benefit a low-income geographic area as defined 

in the Part 1 Definitions?  Yes ____ No ____ 

Categories (select applicable project): 

Project Grants (Check All that Apply) 

 Acquisition of property (or interests therein) and/or structures for purposes of allowing 
floodwater inundation, strategic retreat of existing land uses from areas vulnerable to 
flooding;  the conservation or enhancement of natural flood resilience resources; or  
acquisition of structures, provided the acquired property will be protected in perpetuity 
from further development.  

 Wetland restoration. 

 Floodplain restoration. 

 Construction of swales and settling ponds. 

 Living shorelines and vegetated buffers. 

 Structural floodwalls, levees, berms, flood gates, structural conveyances.  

 Storm water system upgrades. 

 Medium and large scale Low Impact Development (LID) in urban areas. 

 Permanent conservation of undeveloped lands identified as having flood resilience value by 
ConserveVirginia Floodplain and Flooding Resilience layer or a similar data driven analytic 
tool. 

 Dam restoration or removal. 

 Stream bank restoration or stabilization. 

 Restoration of floodplains to natural and beneficial function. 

 Developing flood warning and response systems, which may include gauge installation, to 
notify residents of potential emergency flooding events.  
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Study Grants (Check All that Apply) 

 Studies to aid in updating floodplain ordinances to maintain compliance with the NFIP or to 
incorporate higher standards that may reduce the risk of flood damage. This must include 
establishing processes for implementing the ordinance, including but not limited to, 
permitting, record retention, violations, and variances. This may include revising a 
floodplain ordinance when the community is getting new Flood Insurance Rate Maps 
(FIRMs), updating a floodplain ordinance to include floodplain setbacks or freeboard, or 
correcting issues identified in a Corrective Action Plan. 

 Revising other land use ordinances to incorporate flood protection and mitigation goals, 
standards and practices. 

 Conducting hydrologic and hydraulic studies of floodplains. Applicants who create new maps 
must apply for a Letter of Map Revision or a Physical Map Revision through the Federal 
Emergency Management Agency (FEMA). For example, a local government might conduct a 
hydrologic and hydraulic study for an area that had not been studied because the watershed 
is less than one square mile. Modeling the floodplain in an area that has numerous letters of 
map change that suggest the current map might not be fully accurate or doing a detailed 
flood study for an A Zone is another example. 

 Studies and Data Collection of Statewide and Regional Significance. 

 Revisions to existing resilience plans and modifications to existing comprehensive and hazard.  

 Other relevant flood prevention and protection project or study. 

 

Capacity Building and Planning Grants 

 Floodplain Staff Capacity. 

 Resilience Plan Development 

 Revisions to existing resilience plans and modifications to existing comprehensive and 
hazard mitigation plans. 

 Resource assessments, planning, strategies and development. 
o Policy management and/or development. 
o Stakeholder engagement and strategies. 
 

Location of Project (Include Maps): _______________________________________________ 

NFIP Community Identification Number (CID#):(See appendix 

F______________________________ 
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Is Project Located in an NFIP Participating Community?     □ Yes     □ No 

Is Project Located in a Special Flood Hazard Area?     □ Yes     □ No 

Flood Zone(s) (If Applicable): ____________________________________________________ 

Flood Insurance Rate Map Number(s) (If Applicable): ________________________________ 

Total Cost of Project: ___________________________________________________________ 

Total Amount Requested ___________________________







B. Scope of Work Narrative – Capacity Building and Planning 

 

The City of Richmond’s (the City’s) Northside and Southside levee systems protect properties with a 

combined property value of $900 million. The Northside levee is comprised of 4,500 feet of floodwall 

and the Southside levee is comprised of a combination of earthen embankment, floodwalls, and 

levee/panel walls totaling approximately 12,400 feet. There are also numerous street level closures, 

stormwater and combined sewer pipelines that cross underneath the levees.  Together they span across 

a number of neighborhoods which are part of qualified opportunity zones with social vulnerability scores 

running from moderate vulnerability to the highest category of social vulnerability.  

 

Since their construction in early the 1990’s there has been continuous maintenance and operation of 

these facilities including routine benchmarking data taken for both levee systems. However, since their 

construction there has not been a comprehensive survey performed for the entirety of the levees, nor is 

there a digital drawing information for the overall system.  

 

As part of the City’s overall strategy to continue the successful operation of these levees it is essential to 

establish a digital baseline capturing the current condition of the system. This data will not only allow 

the City to have a comprehensive snapshot of the state of the levees but also serve as a means to organize 

future needs and update emergency flooding response plans based on the gathered information. 

Furthermore, this information will serve as solid springboard for the development of educational 

strategies and engagement with the communities living with the shadow of the levees, serving as 

educational tool to visualize the hidden below grade components. In addition to the planning and social 

benefits supported by this resource assessment, this data also serves to meet FEMA regulatory needs for 

remaining an accredited levee system.  

  



Supporting Reference Information 

 

1. Plans for maintaining capacity, as necessary, over the long term. 

a. The City of Richmond has allocated yearly budget for the inspections, maintenance, 

training, and operation of the levee systems. The surveying data will support the City’s 

efforts in maintaining this critical flood control infrastructure.  

2. Links to Supporting Documentation 

a. City of Richmond Current Floodplain Ordinance 

i. Municode City of Richmond Chapter 14 Floodplain Ordinance 

b. Crater Hazard Mitigation Plan 

i. Attached in this package. Previously submitted in part of Resilience Plan 

compliance.  

 

 

 



Qualified Opportunity 

Zones Map

Census Tracks

- 51760061000

- 51760020500

- 51760060200

- 51760060700



 

Source: Esri, Maxar,  GeoEye,
Earthstar Geographics,
CNES/Airbus DS, USDA, USGS,
AeroGRID, IGN, and the GIS User
Community

Social Vulnerability
Index Score

Very Low Social
Vulnerability
Low Social
Vulnerability
Moderate Social
Vulnerability

High Social
Vulnerability
Very High
Social
Vulnerability
Not inlcuded in
the analysis

September 1, 2021

Created from the Virginia Vulnerability
Vewer

0 0.35 0.70.175 mi

0 0.55 1.10.275 km

1:3 6,112



C. Budget Narrative   
 

1. Estimated total project cost:  

The total estimated project cost is $115,000. Of this total project cost, $107,345 is direct surveying 

services. The remaining $7,655 is for third-party consultant engineering review of the survey report.  

 

2. Amount of funds requested from the Fund:  

The requested dollar amount from the Fund is $86,250, which is 75% of the $115,000 estimated total 

project costs. Please find attached the surveying scope of services from Cardinal Engineering 

detailing the scope of the work and the compensation schedule for services rendered. Please also 

find attached budget and hourly allocation for the third-party consultant engineering review of the 

survey report.  

 

3. Amount of cash funds available:  

Please find attached statement from the City of Richmond indicating the available stormwater 

operating budget for the year ending June 30, 2022 as $12,638,350. 

 

4. Authorization to request for funding:  

Please find attached documentation from City of Richmond indicating their authorization to request 

funding.  

 















Estimated Labor Costs:

Tasks
Engineer 

III
Total Hours

Task 1. Third-Party Consultant Engineering Review of Survey Report 43 43

Subtotal Labor Hours 43 43

Hourly Rate 178.0$               

Estimated Total Labor Cost 7,654$               

Estimated Other Direct Costs:

Total 

Estimate

1. Other Direct Costs $0

Subtotal Estimated Other Direct Costs -$                   

Total Estimated Costs:

Total Estimated Cost of Labor and Other Direct Costs $7,654

Item

VA DCR Application Budget for Third-Party Consultant Review of Survey 

Report

Estimated Cost of Engineering Services



 
 
AYES:      9  NOES:   0  ABSTAIN:  
      

ADOPTED: MAY 24 2021      REJECTED:  STRICKEN:  
 

 
INTRODUCED: March 5, 2021 

 
 
 

AN ORDINANCE No. 2021-051 
 
 
 

To adopt the Stormwater Utility Budget for the fiscal year commencing Jul. 1, 2021, and ending 
Jun. 30, 2022; to appropriate the estimated receipts of the Stormwater Utility for the said fiscal 
year; and to make appropriations from the Stormwater Utility Renewal Fund or Operating Fund 
for renewing, rebuilding or extending the stormwater utility and for the purchase of vehicles. 

   
 

Patron – Mayor Stoney 
   

 
Approved as to form and legality 

by the City Attorney 
   

 
 

PUBLIC HEARING: APR 12 2021  AT 6 P.M. 
 
 
THE CITY OF RICHMOND HEREBY ORDAINS: 
 

§ 1.  That the budget designated the Stormwater Utility Budget for the fiscal year 

commencing July 1, 2021, and ending June 30, 2022, is hereby adopted. 

§ 2.  That the sum of $12,638,350 be and is hereby appropriated from the estimated 

receipts of the Stormwater Utility for the fiscal year commencing July 1, 2021, and ending June 

30, 2022, for the purposes as set forth in the Stormwater Utility Budget. 

§ 3. That the sum of $0 be and is hereby appropriated from the stormwater utility 

renewal fund or operating fund for renewing, rebuilding and extending the utility and for 
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purchasing vehicles as set forth in the Stormwater Utility Budget, the said appropriation having 

been recommended by the Mayor. 

§ 4. That the payment and settlement of claims of any kind heretofore or hereafter 

asserted against the City growing out of the operation of the Stormwater Utility and final 

judgments heretofore or hereafter asserted against the City on account thereof, together with all 

costs, interest, fees for legal services and all other fees and expenses thereto, and all fees, costs 

and other expenses incurred in providing legal and other services authorized by section 2-57 of 

the Code of the City of Richmond (2020), as amended, shall be paid upon the approval and order 

of the City Attorney from the funds herein appropriated for defraying the expense of operating 

the Stormwater Utility; except that in the case of judgments against the City, payment thereof 

shall be limited to the extent of funds available in the appropriation for that purpose. 

§ 5. This ordinance shall be in force and effect at the first moment of the first day of 

July, 2021, and shall constitute the Stormwater Utility appropriation ordinance for the fiscal year 

commencing on that date. 

 












